
Global Logistics – Optimize current
Global logistics while improving visibility!

Global Logistics – how we can be

of assistance?

• Cost reduction and streamlining

• VMI, demand pull strategies and other
  supply chain disciplines

• Landed Cost and Transit Time Analysis

• Supplier consolidation program

• Fulfillment and Distribution assessment
  and strategies

• Carrier assessment and monitoring

Global Logistics Assessment & Strategies

• Worldwide Transportation RFP

• Transportation Routing Guides 

• Trade show logistics

• Reverse logistics assessment and strategies

• Marine Cargo Insurance Coverage
  Determination

Transportation Network Design

• Export documentation

• Certificate of Origin

• Dangerous goods declaration

• ATA Carnet application and tracking

• Letter of Credit Services from quote to bank
  presentation

• Incoterms definitions and determination

Export and Documentation

Helpdesk Support Services

The LCS Help Desk is available 24/7 and is responsive, reliable and cost effective. 

We focus on providing immediate solutions to day-to-day issues or questions 

that arise in the area of supply chain and global logistics allowing our clients to 

manage their resources more efficiently.

As international trade has proliferated, so have the number 

of supply chain challenges. Complex import and export 

regulations, bilateral and multilateral trade agreements and 

more choices of suppliers and countries to source from have 

greatly increased the complexity of the decision-making 

processes. Companies are recognizing the importance of logistics as a key 

component of supply chain management. Minimizing transportation and 

distribution costs while maximizing product profitability has always been a 

challenge, but in an environment of skyrocketing fuel, labor and basic 

commodity prices, it is now harder than ever. 

LCS works with our clients to design (or redesign) and implement sustainable, 

cost effective and efficient processes in their global logistics. We focus on 

small to mid-size businesses leveraging our vast experience to provide 

reasonable, fact-based and unbiased solutions. We listen carefully to your 

business needs, then offer you a range of customized 

options designed to give you control over costs and 

performance. 

Our Customers leverage our experience to achieve 

competitive advantages in transportation, broker-

age, distribution, packaging and fulfillment.

In addition, LCS can serve your company as a LLP, Lead Logistics Provider.

We can manage and coordinate all of your logistics information and resources 

to meet your expectations. At LCS, a high level of customer service is standard 

and never compromised while helping our customers achieve their supply 

chain objectives.

info@lcssv.com  |  www.lcssv.com

1-888-439-8743

830 Stewart Drive, Ste 225
Sunnyvale CA, 94085
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